
 

Governance Practices Forum  Agenda  
Wednesday 26 August, 10:00-13:00 AWST 

Discover how governance, leadership and organisational culture can be enablers or barriers 

in progress towards net zero for precinct-scale developments. 

Join expert presenters and researchers from the RACE for 2030 Pathways to Net Zero 

Precincts project to learn from industry case studies and discover the latest research findings. 

10:00 –10:10   Welcome and introduction 

10:10 –10:25 
Presentation 01: Culture and Leadership in the Private Sector for Net Zero 

Ben Lisle (Managing Director, Hesperia) 

10:25– 10:40 Breakout group discussions  

10:40–10:50 Feedback from breakout groups 

10:50–11:05  

Presentation 02: Internal Barriers and Enablers for Net Zero in Australian Land 

Development 

James Butterfield (Innovation and Reform Manager, DevelopmentWA) 

11:05–11:20  Breakout group discussions 

11:20–11:30 Feedback from breakout groups 

11:30–11:40 Break 

11:40–11:55  

Research Briefing: Culture, Leadership, and Internal Barriers and Enablers in the 

Australian Property Development Industry for Net Zero 

Dr Rob Weymouth (Technical Lead – Governance Practices, Net Zero Precincts) 

11:55–12:10  Breakout group discussions 

12:10–12:20 Feedback from breakout groups 

12:20 –12:30 Wrap up and closing comments  

* Please note all times are in AWST 


